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Multipliers TrainingThe Wiseman Group | Multipliers

Multipliers Coaching

BRG’s trained pool of facilitators and coaches are able to provide 
personal one-on-one development options for busy executives and 
small teams. Coupled with the 360 Degree Assessment, coaching 
takes leaders on a personal and confidential journey of discovery, 
resulting in a new approach to leadership that genuinely helps 
leaders and organisations transform by tapping into the innate 
intelligence that already exists within the business. As an 
internationally recognized programme, Multipliers is being readily 
adopted by multinational organisations who are able draw on a 
global pool of trained facilitators and coaches, ensuring consistent 
application of methods around the world.  

This leadership programme outlines how ‘Multipliers’ have 
mastered the art of attracting talent and getting more done 
with far fewer resources and demonstrates how to move from a 
‘diminisher’ or ‘accidental diminisher’ state, to being a Multiplier. 
The 360 Assessments enhance self-awareness and forms the basis 
for personal development.  Case studies, integrated team work 
and class debates, help apply the Multiplier framework to current 
organisational challenges. 
   
This programme will assist participants in being able to:

• Understand the principles of Leading Like a Multiplier 
and the disciplines that distinguish ‘Multipliers’’ from 
‘Diminishers’

• Improve their ability to manage teams effectively
• Attract, nurture and retain great talent
• Identify six accidental management behaviours and 

understand how they disengage teams
• Access tools to enhance Multiplier styles and get more value 

from existing resources and people assets

Multipliers Keynotes

A 90-minute keynote presentation is an ideal way to test your 
company’s appetite for the Multipliers Model, and to determine 
it’s suitability for your business. Keynotes are also an ideal way 
of reaching large audiences in a limited period of time or to 
share the Multiplier philosophy with the broader organisation. 
Extended keynotes that include personal assessment reports are 
also available.  

Multipliers Assessments 

One of the most powerful ways to develop the Multiplier 
Mindset is to provide leaders with personal insights. BRG offers 
a comprehensive 360 Assessment tool, providing leaders with 
rich insights into their current leadership style, as well as a 
very tangible behaviour tool kit for “tweaking” styles to tap into 
talent. Organizational and team diagnostics are also available.  

McLuhan Davies |  
Leadership Communication

Think on Your Feet® 

In the high pressured, time scarce, knowledge economy 
of today, effective communication is critical. This 
internationally acclaimed workshop trains participants 
to structure their ideas for effective communication, 
both written and spoken. The programme introduces the 
‘capsules-of-persuasion’ concept, and provides 10 simple 
plans that ensure communication is delivered with clarity, 
brevity and impact. Effective structure provides participants 
with the tools to explain complex ideas clearly, get to the 
point, be more persuasive and respond on the spot.

This workshop will assist participants in being able to:

• Structure ideas simply and persuasively and flesh-out 
ideas with memorable examples

• Understand how to effectively target listeners’ core 
concerns

• Simplify complex information and avoid information 
overload 

• Get to the point and be remembered
• Handle objections positively and deal with hostile 

situations and emotional issues

Dr Tara Swart | Neuroscience  
Executive Development

Keynote Presentations

Executive Coaching

Dr. Tara Swart is the only leadership coach with a PhD in 
neuroscience and a successful medical career behind her. 
This unique background and depth of experience creates 
an uncompromising and holistic approach to performance 
optimisation which has been incredibly successful with banks, 
hedge funds and chief executives, as well as business schools.  

Engage Tara for your next leadership event, where she can 
customize her content to suit specific deliverables and 
requirements. Areas of expertise include learning and habit 
formation, neuroplasticity, leadership development, diversity, risk-
taking and decision-making, creativity and innovation, resilience 
and mindfulness.

Brain-based individual coaching at Corporate Executive level 
is typically a 6 session programme, incorporating the latest 
findings from neuroscience.  Coaching consistently produces 
transformational results through sustainable behaviour change 
that quickly translates to tangible financial improvement in the 
business.

Build on your most important resource: your  
people and their leadership abilities. Today’s busy 
leaders need much more than an academic view  
of the world; they need tangible and practical tools 
that will help them deliver competitive results and  
make an impact.

Business Results Group offers global best 
practice leadership interventions that enhance the ability of leaders to leverage the thinking and talents 
of their teams through a simple philosophy and practical skills that can be applied day to day in the 
workplace. We work with neuroscience coaching and insights to create innovative models of leadership 
and team development for high performance environments as well as courses that enhance personal 
communication skills.  All programmes can be tailored for transformation. 

In Partnership with

Multipliers is a leadership development programme and 
philosophy that emerged from a global research project to 
interrogate why some leaders seemed to amplify the intelligence 
of people on their team, while others seemed to drain it. The 
results were astounding, and published by the research team, 
Liz Wiseman and Greg McKewan, in their best selling book 
“Multipliers”. This research is now available as a leadership 
development programme and is being used by Fortune 500 
companies, around the world including Facebook, Airbnb, 
General Electric, Nike, Sasol and Standard Bank. Multipliers 
offers leaders a tool kit that is guaranteed to transform a 
leadership culture. The results speak for themselves. 

These programmes are designed for Senior 
Executives and Managers who are directly 

responsible for leading others and ensuring the 
best possible performance from their teams.  The 
programmes are also particularly useful for leaders 
seeking to transform culture, build a new leadership 
brand or simply get the most value, potential and 

intelligence out of their existing talent.

WHO IS THIS FOR?

BUILDING 
LEADERSHIP 
CAPABILITY

“Leadership can be learned. New evidence 
from neuroscience clearly points to 

ways that leaders can engage with and 
motivate others, allowing them and their 

organisations to continue discovering  
their potential”  

 
Neuroscience for Leadership, Harnessing 
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