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Know-it-all 
leadership 
was so last 
century.

The critical skill of this 
century is not what you 

know; it is how you 
access what other 

people know.

MULTIPLIERS 
COACHING 

SYSTEM
A leadership framework 
for making everyone 

smarter

BETA
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Traditional Learning Programs Multipliers™ Coaching SystemVS

Super inspirational, loads of promise....Oh dang. Stars with excitement, finish with impact. BAM
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A System To Cultivate Multiplier Habits
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Each Multiplier coaching conversation offers a 
fresh perspective on how you can get more 

intelligence from your team. You’ll explore what 
triggers your Accidental diminishing tendencies and 
how to habitually shift your response to Multiplying 

behaviour.

Do Less 
Challenge More

Challenge 
People to Stretch  

Here’s how it works:
MULTIPLIERS™  360 
ACCIDENTAL 

DIMINISHER 3-MINUTE 360

MULTIPLIER CONVERSATIONS 

MULTIPLIERS COACH

Ask the Right 
Questions

Discover & Utilise Genius Play Fewer Chips  

Demand Rigor 
Through Debate  

Learn From Mistakes Invest in Ownership 
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Do less, challenge more Ask the right questions Challenge people to 
stretch

Week 
1

Week 
2

Week 
3

Week 
4

RUN LEADERSHIP EXPERIMENTS TESTED IN BETWEEN CONVERSATIONS

CONVERSATION #1 CONVERSATION #2 CONVERSATION #3

MULTIPLIERS 360 OR 3-MINUTE 360
GREAT LEADERSHIP STARTS WITH GOOD DATA

REPEAT THE  360 LET’S SEE 
HOW WE DID

BUILD A JOURNEY FOCUSED ON WHAT MATTERS MOST
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THE ULTIMATE LEADERSHIP LEVEL UP

EXPERIMENTS

Multipliers 360 
3-Minute 360

Becoming a Multiplier starts with awareness 

TRADITIONAL DEVELOPMENT MODEL
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The Multipliers™ 360

Multipliers™ Journal

Back Pocket Questions

Multipliers™ Coaching 
Guide 

Multipliers™ The Book

Discussion Cards



We need more than
just geniuses at the top 
of our organisations; 
we need genius makers.

http://www.brg.co.za

